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21 February 1919 


WEMORANDUM FCK1 Direotor of Central Intelligence for discussion with Mr. Souers 
SUBJECT: Crisis Situations 
REFARENCEs Section 102(d), (1), (2), and (5) National Security Act 1947 


le iCAPS has given consideration to the above subject and thinks 
the real proble: 4a in the delay anc aifficulty in the intelligence 
azenciest obtaining promptly within their om Departments informatton 
indicating that a crisis 1s developinge 


3, If tide information were in the intelligence offices, the 
provisions prescribed in NSCID 1, peragraph 6 ond the procedures set 
forth in DCI 1/1, paragraph 2 would cover the expeditious handling of 
this material, and the calling of an IAC meeting to give it proper 
attentions 


3. Furthermore, any facts or {nformation of this category 
coming to the attention of executive departments and agencict outside 
the IAC, should be transmitted without delay to the DCI who will procese 
the material as outlined in the sane directives just mentioned. 


le We think therefore, that the NSC should give consideration 
to tiie matter so that the Heads of all Federal Departments and agencies, 
Chiefs of Staff, etc. would be instructed to make available to their 
intelligence officers, or to the DCI as appropriate facts or knowledge 
regarding sn, potential international crisis atfecting the national security. 


5, we suggest, therefore, that you discuss thig dapartant problem 


with the Executive Secretary of the NSC with the objective of issuance 
by the President of a directive covering this subject adequately. 


PRESCOTT CHILES 
Chief, ICAPS 
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